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Introduction 
 

Purpose 
 
The purpose of this mission study is to provide a basis for the Pastor Nominating 
Committee to conduct their search for our next called pastor in a way that: 

• maintains fidelity to the tenets of our Reformed Christian faith and the Biblical 
witness on which it is based 

• remains open to the guidance of the Holy Spirit 

• acknowledges the one hundred eighty-seven year history and accomplishments of 
the saints who have preceded us 

• describes the locale and community in which First Presbyterian Church Newark 
(FPCN) is located 

• assesses the current status of the congregation (both strengths and needs) 

• identifies the opportunities for mission before us 

• builds on the Vital Congregations process that began in 2022 to discern the type 
of pastoral leadership God wants us to call. 

 

Methodology 
 
The process leading to a new called pastor requires initial work to gain understanding of 
the congregation’s current sense of identity and vision for where it wants to go over the 
next 3-5 years. Session decided to use an approach based on the Vital Congregations 
program through our Presbytery to gain these insights. 
 
Over the course of several months, all members were invited to join discussion sessions 
on topics drawn from the Seven Marks of a Vital Congregation (part of the Vital 
Congregations program). Comments, questions, and suggestions were recorded from 
these discussions and yielded a number of perceived strengths, issues, hopes, fears, 
ideas for improvement, etc. Additional input came from previous FPCN mission study 
reports, a marketing plan proposed for the church in 2019, and congregational surveys. 
 
This report was prepared in accordance with the New Castle Presbytery’s Mission Study 
Design Guide: Data Gathering for Ministry (2017). 
 

Mission Study Team 
 
John Balaguer (Presbytery advisor), Matt Bowen, Lois Huggins, Rev. Eric Markman 
(interim pastor), Kern Piser, Jim Pierson-Perry, Ann Roybal, and Pam Wunder. 
 

Other Contributors to this Report 
 
Jim Annett, Nancy Boulden, Tanisha George, Rev. Dr. Len Hedges-Goettl, Greg Hills, 
Sarah Huckleberry, Francis Kwansa, Nancy Lewis, Mimi Lovelace, Pat Nelson, Nancy 
Stevens, and Jynx Stevenson 
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Who We Are 
 

Mission Statement 
 
A nurturing community in Jesus Christ reflecting God’s love for the world as we 
Worship, Grow, and Serve. 
 

Core Values 
 
We desire to: 

• Share our faith with those we encounter (families, friends, un-churched, de-
churched, etc.) so they may know and accept Jesus Christ as their Lord and 
Savior 

• Help people enter and become part of a fellowship that accepts, values, cares for, 
and supports them 

• Help people learn the Christian faith, grow in it, and live it wherever they may be 

• Help people worship God both collectively and personally 

• Equip people to respond to the Gospel in service by discovering what God has 
called each to do, developing their talents in this service, and renewing them 
throughout their journeys 

• Help people witness by word and deed that the Gospel indeed transforms lives 

• Share what God has entrusted to us with those who are in need whether 
physically or spiritually 

 

Brief History 
 
First Presbyterian Church of Newark was founded on April 14, 1835, and occupied a 
wood frame structure at North Chapel Street and East Main Street, where St. John's 
Roman Catholic Church is now located. Many of the early church pastors were 
administrators or faculty members of Newark College, a forerunner of the present day 
University of Delaware. In 1872, what came to be known as The Old Stone Church on 
West Main Street near College Avenue, was completed and dedicated. It would be home 
to the congregation for more than 90 years. By the 1960s, a 14 acre property was 
purchased at 292 West Main Street, where the Brick Church was erected and opened in 
1965. Services and activities were held at both locations until the Old Stone Church was 
vacated and sold to the University of Delaware in 1968. 
 
The present campus consists of the Brick Church (sanctuary); Memorial Hall, which 
houses offices and meeting rooms; and Westminster House, which—along with the 
earlier Carriage House building—have been home to 12 step recovery programs in the 
community for 60 years. Mission and outreach programs over the years have included 
chartering, sponsoring, contributing to, and volunteering for many charitable and other 
worthwhile causes that we believe Christ calls us to do. Examples include Boy Scouts, 
Girl Scouts, United Presbyterian Youth, work camps, Prison Ministries, Helping Hand, 
Hope Dining Room, Stephen Ministry, Dinanga Presbyterian Church, and international 
mission support, to name a few.  
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Two incidents in the early-2000s shook the FPC-N congregation. In one case, a popular 
adult leader of the youth program was identified as a registered child sex offender (the 
alleged victim was not a participant in any FPC-N youth programs). As such, that adult 
was removed from their youth leadership role by Session and subsequently left the 
church. A number of church members disagreed with the Session action and many of 
them also left the church. 
 
In the second case, the church office administrator and treasurer (same person) 
embezzled over $60,000 from the church during 2007-8. The perpetrator pleaded guilty 
to the theft and was sentenced to two years in prison. The sentence was suspended for 
one year of probation but only minimal restitution has been made. Monetary reforms 
and better controls were established as a result of this experience. 
 
More recently, around 2018-2019 the youth program at First Church was at the center of 
a controversy about the roles to be fulfilled by the lay youth leaders and the Associate 
Pastor for Children, Youth, and Families. One was a disagreement about spiritual versus 
secular focus of UPY programs, activities, and leadership. The group had been led by a 
husband and wife team that had experienced success in work camps that resulted in 
enthusiasm, bonding, and spiritual growth of the youth group. But the extent of the 
religious focus and content of the group’s activities was criticized by the Associate Pastor 
as being insufficient. Efforts were made to diffuse and redress the differences, including 
the resignations of the lay leaders. But ultimately the Associate Pastor accepted a call to 
another church, which effectively ended the crisis. 
 
There is evidence of lingering discomfort and lack of closure associated with these 
events and perhaps others not cataloged here. This may have adversely impacted our 
efforts to hire and retain qualified candidates for employment with the Church and to 
attract and retain new members. Baggage from these past issues may dissuade some 
who might otherwise be drawn to this community of believers.  
 
We are actively addressing these concerns during the current interim period. Vital 
Congregations conversations have taken place to help "Create a Vision for Our Church's 
Future". Outside assistance from the Rev. Dr. Leonard Hedges-Goettl was provided 
during the Fall of 2022 through a series of sermons and small group discussions on 
reconciling with our past, healing, and moving forward in unity. 
 
We are currently exploring ways to better utilize Westminster House while continuing to 
meet the needs of Newark's recovering community. When Westminster House was shut 
down by COVID, groups met by ZOOM. 
 
Afghanistan families were welcomed to Newark by FPC-N and Jewish Family Services. A 
Refugee Assistance Team was formed to assist those families. Presbyterian Women 
started and stocked the Little Food Pantry. School supplies for Albert Jones Elementary 
School were collected. A new computer system was acquired and installed at Memorial 
Hall. 
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Sanctuary renovations were completed during the summer of 2022, including an 
upgraded audio-visual system. Church services resumed there in September, after 
worship had taken place in Memorial Hall West during the summer. The Grand 
Reopening was celebrated October 16, 2022. 
 

Our Congregation 
 
Demographics 
 
The following analyses are based on the membership and attendance records as of 
end of year 2021. First Presbyterian Church of Newark has continued to experience a 
decline in membership over recent years. Long time members age into retirement 
and pass away, and are not replaced at the same rate by younger families and 
individuals. The median age of a congregant is 72 years. Stated differently, more 
than half of the congregation is over 70 years of age, as can be seen by the following 
age distribution. 
 
 Age Interval # % of Total 
 25 & under 21 8 
 26 – 40 22 9 
 41 – 55 35 13 
 56 – 70 48 19 
 Over 70 130 51 
 
 Total 256 
 
Some insight into gender representation, as well as declining active membership, can 
be gained from data taken from recent annual congregational reports. The dramatic 
decrease in numbers found for 2022 are likely in no small measure to reflect the 
impact of the COVID pandemic. 
 
The racial/ethnic make-up of the congregation reflects a predominantly white 
membership at 243 out of 256 (94.5 %), according to the 2021 Church Statistical 
Report. Seven members (2.7 %) were identified as Black/African American/African, 
4 (1.6 %) were Asian/Pacific Islander/South Asian, and 2 (0.8 %) were Hispanic or 
Latin American. A similar distribution was reported on a 2016 church document. 
 
Besides most members being aged, the congregation tends to be highly educated and 
professional—not unlike the surrounding college community that is home to the 
main campus of the University of Delaware—and at or nearing retirement. 
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Most members live near the church. A survey of the 2020 Church Directory by zip 
code reveals that most members live in or near Newark, Delaware. 
 
 Region % of Total 
 Newark, DE 64 
 Nearby PA 8 
 Wilmington/Yorklyn/Hockessin, DE 6 
 Middletown, DE 5 
 Elkton/Cecil County, MD 4 
 Bear, DE 4 
 New Castle, DE 1 
 Out of the area 8 
 
Attendance 
 
From April 2008 through March 2020, First Church held two worship services each 
Sunday morning: a contemporary service at 9 am and a traditional service at 10:30 
am. The COVID pandemic onset in 2020 forced cancellation of in person worship 
services along with most of the remaining events on the Church calendar. 
 
Immediately after the COVID-related cancellation, we began recording a single 
service in the sanctuary on Saturday mornings. This was then uploaded to the 
internet for viewing on Sunday mornings. By early 2021, live services resumed on 
Sunday morning. Worship continues to this day as a single service, using a blended 
format with features of the previous contemporary and traditional services. Services 
have been live-streamed since May 2021, with the recordings available on YouTube 
for later viewing. We are proud that we never stopped worship services due to Covid. 
 
The following table shows changes in church membership and combined average 
worship attendance (contemporary plus traditional services) over 2015-2020. The 
large drop in membership from 2019 to 2020 was due to a deliberate effort to trim 
the rolls of long inactive members.  
 
   Membership  Avr. Worship 
 Year Males Females Total Attendance 
 2015 177 271 448 164 
 2016 171 254 425 160 
 2017 174 246 420 153 
 2018 170 246 416 143 
 2019 169 241 410 137 
 2020 119 171 290 128 a 
 2021 100 156 256 n/a b 
 

a average attendance for Jan-Mar only due to Covid impact 
b artificially limited in person attendance due to Covid impact 
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More recently, over the 12 month period from November 2021 to November 2022, 
weekly worship attendance has ranged from 45 to 116 as members began returning 
from absence due to Covid. Our on-line services typically have 10-20 viewers during 
the live-stream with roughly 45-55 views of the recorded service (checked weekly at 
noon on Monday). 
 
Another way to assess attendance is to look at the split between the contemporary 
and traditional services over time. Shown below are the average attendance at each 
service over a ten year period from 2010 through 2020. The values are averages of 
the weekly attendance over each full year. Easter and Christmas Eve services were 
not included as they are substantially better attended than other weeks. In addition, 
the 2020 value reflects only the pre-COVID January through March attendance. 
 
  Average Worship Service Attendance 
 Year Males Females Total 
 2010 36 143 179 
 2011 37 145 182 
 2012 44 135 179 
 2013 48 123 171 
 2014 43 121 164 
 2015 41 123 164 
 2016 43 117 160 
 2017 42 111 153 
 2018 37 106 143 
 2019 38 99 137 
 2020 37 91 128 
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The trend in attendance behavior is even more apparent when viewed in the above 
graph. Although the number of 1st service attendees (contemporary) is only 25-40 % 
of that for the 2nd service (traditional), that number has been essentially constant 
over the ten year interval. By contrast, the better attended traditional service has 
shown a steady decline over the same interval, down 36% from 2010. Multiple 
factors complicate an explanation of these trends (e.g., aging member population, 
preference for time of service versus format of service, etc.), it is clear that both types 
of worship services are important to FPC-N members. Age alone does not explain the 
difference as both services had a mix of younger and older members. 
 
More recently, we added nine new members in December 2022. Half of these are 
aged 31 and younger, and almost half are people of color. A common comment from 
them was that they chose our church for the worship service format and music. They 
expressed strong liking for the different types of music and musical groups featured 
in our blended services. One new member, who had not attended church since age 5, 
stated that she was drawn to our church after watching YouTube videos of our 
services.  These are positive signs that our church’s message reaches out beyond just 
older white members of the community. 
 

Our Community 
 
First Presbyterian Church is located in Newark, Delaware in a three-state region of great 
cultural, economic, and geographical diversity. Interstate 95 runs through Newark, 
linking it readily to Wilmington, DE (20 miles), Philadelphia, PA (50 miles), and 
Baltimore, MD (60 miles). 
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Demographics 
 
Information in this section came from the US Census Bureau as of July 1, 2021 
(https://www.census.gov/quickfacts/newarkcitydelaware ) and from a QuickInsite 
Report prepared for our Presbytery on a 1.5 mile radius around our church in 2019. 
 
Per 2021 census data, the current population for Newark is 31,155 with 47% males 
and 53% females. This has been roughly unchanged since 2000 (~ 1.2% increase) 
and little change is projected through 2024. The breaks down by age as: 
 
 Age Interval Representing % of Total 
 4 and under Infant to PreK 4 
 5 to 17 School Age 7 
 18 to 24 College 47 
 25 to 34 Singles & Young Families 13 
 35 to 54 Families & Empty Nesters 13 
 55 to 64 Enrichment Years 7 
 65 and over Retirement 9 
 
The only significant changes in these demographics between now and those 
predicted for 2029 are: 

• increase in the 5-17 interval (7% → 11%) 

• decrease in the 25-34 interval (13% → 6%) 

• increase in the 35-54 interval (13% → 20%) 
 
A breakdown by race gives: 
 
 Race % of Total 
 White 74 
 African American 9 
 Asian 9 
 Multiple Races 7 
 Other 1 
 
The percentage of Hispanic or Latino population is 10%. No significant change in the 
racial and ethnic makeup is expected in the near future. Worth noting is that the 
University of Delaware, with its large student and staff populations, is a few blocks 
east of the church and impacts our local demographics in terms of age and race. 
 
Given the strongly visible presence of the University of Delaware, people in our area 
are mostly well educated, with 62% having an associate, bachelor, or advanced 
degree. This aligns with the split of jobs as 30% blue collar and 70% white collar. 
 
The economic foundations for the city of Newark and the surrounding region include 
the university and major corporations, such as DuPont, Siemens, Bank of America, 
FMC, W.L. Gore, and several credit card banks. The main campus of the Christiana 

https://www.census.gov/quickfacts/newarkcitydelaware
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Care Health System, which offers major medical training and treatment, is five miles 
away. There are numerous smaller employers and shopping centers in the area. 
 
Our community primarily follows a traditional family structure. Issues seen as 
important to our community now and in the future include common problems such 
as affording retirement and senior living, personal health, work versus life balance, 
caring for aged parents, illegal immigration, finding a satisfying job/career, mental 
health, and a general fear of the future. Our ability to live together, to value each 
other, and to preserve our natural resources is becoming crucial. 
 
Religious Beliefs 
 
The ReligiousInsite and MinistryInsight reports prepared by Presbytery for a region 
of 4 mile radius about our church showed that Christianity is the preferred faith 
(58%), although 30% of the surrounding population has no faith involvement. A high 
level breakdown shows: 
 
 Religious Preference % 
 Mainline Protestant 30 
 Other Protestant 10 
 Catholic 18 
 Orthodox 1 
 Judaism 3 
 Other Non-Christian 8 
 None 30 
 
Comparison of these values to those from 10 years earlier show from 3-5% decrease 
across all religion classes with a corresponding 5% increase in none as the choice. 
This aligns with similar observations US-wide. 
 
Looking at involvement in one’s faith across all religions and how it has changed 
over the past five years shows: 
 
 Involvement % 
 Involved 37 
 Not involved 63 
 
 Change in Involvement % 
 Become more active 1 
 Become less active 3 
 No change 8 
 
Comparison of these results to a similar survey done five years prior show 7% 
decrease of involvement. Again, these observations match what is seen US-wide. 
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The 2017 MinistryInsite report gives information on why responders choose not to 
participate in religious congregations. The survey was done for (a) responders 
outside of any religious congregation and (b) those currently participating in a 
religious congregation but considering to discontinue their participation. The 
findings for our area are cited below and are virtually the same as US wide results. 
 
 Reason Outside % Inside % 
 No time available 34 51 
 No good faith community in area 25 50 
 Demands of raising children 19 42 
 
Perceived Community Needs 
 
The 2017 MinistryInsite report also gives information about desired programs and 
services that responders would like in their community. For our area, the following 
responses were cited as strong, or moderate preferences 
 
 Program % Important Rating 
 Adult social activities 70 Strong 
 Local volunteering opportunities 70 Strong 
 Holiday programs/activities 68 Strong 
 Involvement in social causes 65 Strong 
 Family oriented activities 62 Moderate 
 Cultural program (music, arts, etc.) 60 Moderate 
 Senior/Retirees programs 55 Moderate 
 Crisis support groups 55 Moderate 
 Personal/Family counseling 53 Moderate 
 Marriage enrichment 51 Moderate 
 Youth social activities 50 Moderate 
 Practical training seminars 49 Moderate 
 
The local community’s desired offerings are for cultural programs—an area in which 
we have made progress—holiday and social activities, and involvement in social 
causes. Other areas where we would make a difference to the community would be to 
offer counseling services, enrichment programs (e.g., personal finance), and social 
events for youth through seniors. Engaging in such outreach programs would allow 
our church to be more known in the community, directly meet stated needs, allow us 
to build relationships with non-members, and live out by both word and deed the 
real love of Jesus for our neighbors. 
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Organizational Structure 
 

Overview 
 
FPCN follows a bicameral governance structure between the Session and Trustees. As 
shown in the organization flowchart of Appendix 1, Session has overall authority for 
leading and governing the church, while the Trustees manage the assets and resources 
of the church through our church corporation. 
 
Discussions are currently underway regarding benefits of moving to a unicameral 
governance structure—effectively combining the functions of Trustees with those of the 
Session. This has been promoted as a means to significantly improve decision making 
and communications for church ministries, committees, and members. The majority of 
churches in our Presbytery follow such a unicameral model. Making such a change 
would require a congregational vote and approval, as well as creation of new bylaws. 
 

Staff Positions 
 
FPC-N is fortunate to have a very talented and experienced staff. Our interim pastor, 
Eric Markman, provides spiritual leadership, pastoral care, administrative oversight, 
and serves as the Session moderator. Our new called pastor will have those 
responsibilities as well as provide direction for the overall ministry of our congregation. 
He or she will lead and develop church staff and volunteers as they together establish a 
culture of shared responsibilities for achieving the church’s mission. 
 
Cindy Rogers, Office Manager, joined our staff in 2017 and deftly handles numerous 
office activities, supporting the entire church. This includes supervision of the office 
assistants, coordination of office volunteers, maintenance of the events calendar, 
maintenance of records and data bases, preparation and monitoring of the office budget, 
handling internal and external communication needs, coordination of facility use, 
oversight of the website, and providing, preparing, and distributing documentation 
required for worship services, weddings, funerals, and special events. She recently 
announced that she is leaving in December 2022 for a corporate position. As such, HR 
initiated a search for a new office manager which is now underway. 
 
Larry Benson has led the Praise Band since 2012 and is responsible for contemporary 
music selection, collaboration with other music leaders, and performing in weekly 
worship services and special events. 
 
Leia Gibson was recently hired as our interim choir director and also attends the 
University of Delaware. A search is underway for a permanent music minister to direct 
the choir, serve as organist, and possibly direct our handbell choir. 
 
Steve Breffitt has served as the volunteer handbell choir director for the past nine years. 
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Board, Ministry, and Committee Descriptions 
 
Our programs and operations are done through eight Boards, Ministries, and 
Committees. These are Session, Trustees, Deacons, Worship Committee, Education 
Ministry, Mission and Outreach Committee, Presbyterian Women, and the Coordination 
Ministry. These groups are led by church member volunteers with participation by 
church staff. 

 
Session 
 
This is a Board of 9 ruling elder members who serve three year terms and are 
responsible for leading and governing the church. Members are suggested by the 
Nominating Committee, approved by congregational vote, and then ordained as 
ruling elders. The pastor serves as moderator for Session. 
 
Trustees 
 
This is a Board of 9-12 members who serve three year terms and oversee the church 
grounds, facilities, and other assets. They are the governing body of our church 
corporation. Members are suggested by the Nominating Committee and approved by 
congregational vote. 
 
In addition to the church corporation, Trustees have oversight of the Westminster 
Management Corporation. This self-directed corporation is a collaborative effort of 
the recovering community and the church for the maintenance and use of the 
Westminster House. It is run by a board made up of members drawn from the 
congregation and from the recovering community. 
 
Deacons 
 
This is a Board of 12 members currently who serve three year terms and provide 
compassionate care, service, and outreach to church members and the community. 
Members are suggested by the Nominating Committee, approved by congregational 
vote and then ordained for service. 
 
Deacons take home communion to members who could not attend church in person. 
Additionally, deacons organize receptions following memorial services, transport 
members to doctor’s appointments, provide flowers weekly to shut-ins, house sit and 
deliver meals to families in times of need. Deacons also provide fellowship activities 
such as the annual Harvest Fest meal for church members and the Strawberry Picnic 
in June which is open to the community. 
 
Worship Committee 
 
This is a committee of staff and volunteers which oversees worship services, music 
programs, Chancel Guild (dresses the church), and ushers. The committee meets 
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monthly. The staff involved with this committee include music leaders, the Church 
Administrator, and the Pastor. 
 
The sacrament of Holy Communion is celebrated the first Sunday of each month, as 
well as at special services such as Easter and Christmas. Other special worship 
services held during the year include twilight vespers services in the Remembrance 
Garden, Christmas Eve, and Easter Sunrise, among others. 
 
FPC-N has several musical groups that complement the sermon and liturgy in our 
worship services. These include a praise band of eight musicians and singers, a 15+ 
member chancel choir, and a 12+ member handbell choir. The groups perform 
together as a large musical team as well as separately, to offer a wide spectrum of 
music ranging from hymns, through traditional choral pieces, to praise songs. 
 
The Sanctuary features a 5-tier hybrid pipe/electronic organ and a full-size grand 
piano. We are searching for a new music minister to serve as choir leader and 
organist. Currently, we have an interim choir director and guest organists that play 
twice a month. 
 
Education Ministry 
 
This ministry has oversight of education programs for all ages, ranging from nursery 
through adult. 
 

Children’s Learning 
 
FPC-N values the education and faith development of our children. Due to 
declining attendance—often related to competition for time with Sunday morning 
sports programs—Sunday School has had fewer numbers of children in recent 
years. That decline and challenges presented by Covid have not stopped a 
committed group of members from doing their utmost to keep a program going. 
 
All instructors completed background checks and follow the church’s Child Safety 
Policy. The curriculum is Growing in Grace and Gratitude. When Sunday School 
could not be held because of the pandemic, teachers prepared online lessons and 
sent packets to the children on holidays with Bible messages and related crafts.  
 
During the summer of 2022, classes relocated to Memorial Hall due to the 
sanctuary renovation activities. A Kids Korner was provided for the children with 
packets of Biblical materials for all age groups. It was overseen by a college 
student from the congregation. 
 
Sunday School resumed in the Sanctuary building this fall. K-5 children remain 
with their parents in the Sanctuary for a children’s message from the pastor at the 
beginning of worship service, then join two teachers to go to Sunday School for 
the lesson. The Kids Korner remains—now in the sanctuary narthex—with books 
and activities for all children. A nursery is provided for pre-K children that is 
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overseen by a church member and a hired college age church member. Safety 
protocols are followed. 
 
Prior to Covid there was a Sunday School class for grades 6-12; however, none is 
occurring now due to a lack of students. Numbers are small for Sunday School, 
but the commitment of the teachers remains strong. 
 
Trinity Youth Group 
 
FPC-N has a history of a strong youth group, Over the years 2011-2019, our 
Trinity Youth Group was active with mission projects in our local community as 
well in joining mission trips to other cities in the US. Locally, they cleaned 
playground equipment, helped with home repair efforts, made “go bags” for the 
Newark Empowerment Center and Code Purple, and cooked Easter Breakfast for 
the congregation and visitors. Nationally, they supported relief efforts from 
Hurricane Sandy as well as work camp mission trips in PA, OH, MN, and MD. 
The youth raised money toward these mission trips through car washes, bake 
sales, and dinners for congregational events. 
 
Recently though, the numbers declined as the youth graduated and went on to 
college. Efforts to renew the group have been unsuccessful to date. We look 
forward to renewing our Youth Group, perhaps in collaboration with another 
church in the area, and continuing their tradition of mission service. 
 
Adult Education 
 
Adult education has taken a variety of forms through the years. Some years back 
there was a Sunday morning adult ed program that provided a series of five week 
long presentations on topics led by experts in Asian comparative philosophy and 
religions, Bible history, and other fields. Separately, there was a men’s weekly 
Bible study group, monthly studies in the Presbyterian Women’s Circle meetings, 
and congregational potluck dinners with book studies during the Advent and 
Lent seasons. 
 
With the arrival of Covid, adult education transformed to Zoom meetings on 
Sunday nights focusing on books of the Bible, topical Bible studies, and studies 
for Advent and Lent. There has been some difficulty in finding a suitable day and 
time for these meetings. Currently, meetings for deeper discussion of the sermon 
topic are held following worship services. Additionally, the men’s Bible study 
group is currently reforming and should restart meeting this December. 
 
The Presbyterian Women’s groups are studying the Horizon study books and a 
previous men’s Bible study group may be restarted. Within the church there 
remains hope to expand Bible study and classes in living out one’s faith in the 
modern world. 
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Mission and Outreach Committee 
 
Six stained glass depictions of Matthew 25:31-36 on our sanctuary doors remind 
worshippers that our congregation exists to be in ministry to others. It is through our 
Mission and Outreach ministries that we follow the model which Jesus provided. 
These ministries are coordinated by a committee of volunteers which oversees and 
coordinates FPC-N’s involvement with internal, local, and wider ranging mission 
programs. Desiring to aid our neighbors both near and far, many of our church 
groups support mission projects with their own funding. 
 

Internal Ministries 
 
Several ministries are focused largely on needs of church members, their families, 
and friends. These include weekly prayer group meetings, a grief support group, 
and, if needed, one-on-one confidential support from trained Stephen Ministers. 
 
Presbyterian Women volunteers knit prayer shawls and hats for grieving families 
and cancer patients. They also send “Thinking of You” cards to shut-ins housed in 
local nursing care centers. 
 
New Member classes are offered each year and are coordinated by the staff and 
the Session. Visitor bags are handed out, mostly by PW greeters, welcoming 
newcomers and providing them with information about our church, church 
trinkets, and a survey for more contact or information. We have already had 
positive results from this recent effort (began spring 2022). 
 
Local Community Ministries 
 
A significant and ongoing local ministry has been our support of the recovering 
community (Alcoholics Anonymous, Al Anon, Gamblers Anonymous, to name a 
few) in New Castle County and farther afield. These groups have met regularly for 
years in Westminster House and will soon transition to meeting in Memorial Hall 
while Westminster House undergoes renovations and possible repurposing. The 
First Saturday Breakfast program provided a hot breakfast to the recovering 
community the first Saturday of each month. This was suspended due to Covid 
restrictions but is under consideration to be restarted. 
 
Other local ministries include serving lunch monthly at Hope Dining Room for 
the hungry, aiding the Newark Empowerment Center and Meeting Ground for 
the homeless, and working with the Newark Area Welfare Committee. FPC-N 
operates an Alternative Gift Market for financial donations to local and world aid 
during Advent. Helping Hand has monthly collections of food and money for 
local organizations that feed and offer help to those in need in our community. 
Presbyterian Women supports many of these missions by their own fundraisers. 
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Launched in early 2011 and continuing until Covid, Code Purple provided shelter 
to the homeless in our community on exceptionally cold nights (below 20º) on a 
rotating basis with several other churches in the Newark area. Initially our 
congregation donated blankets, sheets and storage containers. This soon grew to 
supplying nourishing warm dinners and breakfast foods.  
 
In collaboration with the Jewish Family Service (JFS), FPC-N recently began a 
new initiative to help two Afghan refugee families get established in our area. 
From rides to grocery stores and doctor appointments to help registering 
children in school—and everything in between—our Refugee Assistance Team has 
helped these families immensely. The congregation has been generous with 
financial assistance for this ministry—e.g,, filling a Christmas tree with envelopes 
containing gift cards to local grocery and department stores. Presbyterian 
Women (PW) both financially provided assistance to this mission and had a JFS 
speaker for their fall program to describe the program to the congregation.  
 
With the reopening of the Children’s Sunday School, an initiative was begun for 
them to make holiday cards for shut-ins. This will help teach even the youngest 
members of our congregation the importance of spreading God’s love. 
 
PW built, installed, filled, and monitors a Little Food Pantry on the driveway 
between the Sanctuary and Westminster House on the premise “take what you 
need, give what you can.” PW also supports Meals on Wheels, the Newark Senior 
Center, and Goodwill. 
 
Wider Ranging Ministries 
 
Internationally, FPC-N supports our sister church, Dinanga Presbyterian Church, 
part of the Kananga Presbytery in the Democratic Republic of the Congo. 
Through this partnership FPC-N provided much of the needed financial 
resources for the construction of their school which was fully funded in 2012.  A 
small delegation from our Presbytery has traveled to Dinanga most recently in 
2015. Often, through a special collection in the fall, funding for books and school 
supplies is sent to their school. 
 
Although FPC-N continues to collect donations for Dinanga through the 
Alternative Gift Market, in 2021-22 a concerted effort was made to raise funds 
specifically for their school’s new computer lab and indoor classroom space for 
kindergarteners. This effort included donations from our Trinity Youth Group 
and Presbyterian Women. FPC-N also aids the Good Shepherd Hospital in Kananga 

through donations to the Medical Benevolence Foundation of the Presbyterian Church. 
 
Recently (2021), PW began to support our Presbytery’s Guatemala Project for 
women in Guatemala and Bibles for the Congo as ways of reaching out to our 
international neighbors. PW also runs ongoing campaigns to collect can tabs for 
the Ronald MacDonald House and stamps for the Stamp Alliance. 
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The Mission and Outreach committee manages collection of three special 
offerings each year: One Great Hour of Sharing collected at Easter; Peace & 
Global Witness collected on World Communion Sunday, and the Christmas Joy. 
Members also contribute generously to Presbyterian Disaster Assistance, 
especially at times of natural disasters. We also support our PC (USA) missionary 
partners in South Sudan and Israel/Palestine. 

 
Presbyterian Women 
 
The purpose of this self-directed women’s organization is “forgiven and freed by God 
in Jesus Christ, and empowered by the Holy Spirit, we commit ourselves to nurture 
our faith through prayer and Bible study, to support the mission of the church 
worldwide, to work for justice and peace, and to build an inclusive, caring 
community of women that strengthens the Presbyterian Church (USA) and witnesses 
to the promise of God’s kingdom.” 
 
The Presbyterian Women of First Presbyterian Church—Newark have a long 
tradition of serving the church and its missions with their time, talents and 
treasures. Sixty-four Christian women are split among 5 Circles that meet monthly. 
All Circles were able to continue meeting during Covid by Zoom but now have the 
options to meet in-person, by Zoom, or hybrid mix of the two. 
 
As a group, Presbyterian Women provide an evening program for the congregation 
in October, December, and June. Most recently, the October 2022 program 
described the Afghan refugee program in which FPC-N participates. Thank Offering 
and Birthday Offering are given to the national PW organization to help those in 
need in the US and abroad. 
 
This year PW started an initiative to increase its membership by reaching out to 36 
mostly younger women. Using the USPS and personalized single page letters, a short 
devotion and message of encouragement was sent monthly to these women, followed 
by an invitation in August to join. This effort directly resulted in one new member 
and indirectly two additional. The next step may be personal phone calls to 
determine these women’s needs and how PW can help meet them. 
 
Coordination Ministry 
 
This ministry oversees a number of committees that handle the administrative and 
financial needs of our church. 
 

HR Committee 
 
A group of staff and volunteers that provide support and direction for the hired 
staff of the church. The Head of Staff serves on this committee. They meet 
monthly. 
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Nominating Committee 
 
A group of volunteers that is responsible for suggesting church members to 
positions on Session, Trustees, and Deacons, as well as for other church needs as 
requested by Session—e.g., Pastor Nominating Committee members. They meet 
as needed.  
 
Administrative Support Committee 
 
A group of staff and volunteers that oversees and supports the administrative 
operations of the church, including preparation of bulletins and reports, purchase 
of supplies, and monitoring office equipment needs. They meet periodically.  
 
Communications Team 
 
A group of staff and volunteers that maintain the church website and FaceBook 
page, as well as handle preparation and distribution of various communications 
to church members and the local community. They meet periodically.  
 
Finance Committee 
 
A group of volunteers that advises the Session and Ministries on all financial 
matters of the Church, prepare and track the budget, and evaluate project 
proposals for impact on the budget. They meet monthly. 
 
Legacy Gifts and Investment Committee 
 
A group of volunteers that provide information on creating endowments and 
oversee management of these investments. They meet monthly.   
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Church Campus and Facilities 
 
FPCN is blessed with a beautiful, functional campus that supports our many and varied 
programs. There are three buildings situated on four of fourteen acres of land on the 
edge of downtown Newark and within walking distance of the University of Delaware.  
 
 

 

1.  Sanctuary 
 
 

2.  Memorial Hall 
(Office) 
 
 

3. Westminster 
House 
 
 

4. Remembrance 
Garden 
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The Sanctuary 
 
 

 
 
The Sanctuary was built in 1965 and is the focus of church life. In the summer of 2022, 
the Sanctuary was refurbished with new flooring, refinished pews, new choir pews, an 
area for a Praise Band, hearing aid loops, new LED lighting, an expanded chancel area, 
new speakers, and a high-end audio-visual system. Many improvements were made to 
improve handicapped accessibility. 
 
The Sanctuary has seating for roughly 560 people. Outside of worship services, this 
facility is used for weddings, memorial services, and community events such as concerts. 
Using the new audio-visual system, it is possible to record and live-stream events. 
 
On the lower level of the Sanctuary, there are fifteen rooms, a kitchen, limited office 
space, and a storage area. This level is used for Children’s Church School and Nursery 
on Sunday mornings. It also provides space for all of our music groups to practice. 
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Memorial Hall 
 
 

 
 
Memorial Hall, a one-story masonry building behind the sanctuary, houses five 
assembly rooms (one dividable) with a capacity of 30 to 250, a parlor, a suite of offices, a 
library, and a well-equipped institutional kitchen. It is used for youth and adult 
educational activities, meetings of church organizations and fellowship events. It is also 
used by scouting groups as well as some community groups including the Board of 
Elections. 
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Westminster House 
 
 

 
 
Westminster House, built in 1991, has four assembly rooms as well as an office and 
storage space. Prior to Covid, this building served as an active meeting site for numerous 
groups of the recovering community. During Covid, this building was not available, and 
since it has reopened, the number of meetings has decreased significantly. Those that 
remain have been moved to Memorial Hall as several maintenance issues have arisen 
and are being addressed by our Trustees. We are currently looking into how to best 
utilize Westminster House including the possibility of repurposing the facility as a rental 
to a non-profit organization. 
 
The local recovery community originally met in a building on our campus that was 
destroyed by fire in 1987. After FPC-N committed itself to replacing the space for the 
sake of the recovery community, that community came forward to offer resources for the 
replacement effort. A corporation was formed between the recovery community and our 
church in a joint effort to construct a new building. This building, Westminster House, 
was completed in 1991, dedicated in 1992, and the mortgage paid off in 1996. 
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Grounds and the Remembrance Garden 
 
 

 
 
There is parking on the property for 300 cars, a playground, and lawns for recreation. 
In addition, there is a Remembrance Garden for the interment of cremated remains. 
More than half of the property is natural woodland. 
 

Technology 
 
FPC-N is blessed to have members who embrace the capabilities of technology to 
support our worship, ministries, and administrative needs—as well as the abilities to 
implement and maintain them. Our campus was recently updated with high-speed 
internet cabling (Verizon FIOS), as well as major updates to our computer, network, 
telephone, and office equipment systems. Wireless internet access is available 
throughout the office building, Sanctuary, and Westminster House. A portion of this 
work was funded through an Ignite technology grant from our presbytery. 
 
Our office is standardized on Microsoft office applications, with Zoom as the platform 
for remote meetings and adult education classes. Communications and outreach efforts 
are supported through our website (https://firstpresnewark.org/ ), FaceBook page 

https://firstpresnewark.org/
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(https://www.facebook.com/firstpresnewark.org ), and YouTube(c) channel 
(https://www.youtube.com/channel/UCMgrt0yHvgOjUPphSOFgxxA ), which has 
recorded weekly worship services back to April 2020. Additional information is sent to 
our members and friends occur through our weekly bulletin and monthly newsletter 
(The Heartbeat). 
 
Worship services and other events in the Sanctuary may be recorded and live-streamed. 
We have a sophisticated audio mixer setup to support our musical team and speakers 
(wired and wireless mics), as well as a multi-camera video system—effectively a small 
TV studio run by church volunteers. Induction loops below the floor provide hearing 
assistance to members with T-coil enabled hearing aids. A future expansion to add a 
large screen video display for the congregation is under consideration. 
 
 

Finance and Stewardship 
 
For more than three decades our financial stewardship has been built upon a "Venture 
in Faith (VIF)," approach, focused on giving in response to God’s gifts rather than giving 
to a budget. This program is supplemented by PC(USA) special programs and, at times, 
local fund raising for those in need in Newark and internationally, such as our sister 
church in the Democratic Republic of the Congo. Over the years these efforts have also 
included special fund raising at Christmas time known as the Alternative Gift Market. 
Donations from this market reach many places, mostly local agencies. 
 
The recent income history of the church is shown in the graph below. From 2010-2015, 
membership and income were roughly consistent. Outside of a spike in 2017 for VIF 
gifting (possibly due to an especially strong stewardship campaign that year), both 
membership and income have been falling since then. VIF typically accounts for about 
80% to 88% of our total income. Our VIF in 2022 is expected to be down from 
preceding years at roughly $300,000 to $310,000, roughly 75.4% of the budget. 
 
Please note that the arrows in the graph point to the appropriate Y-axis scale for the 
associated trend line. The Total and Net income trend lines align with the right-side 
axis, while Net Income aligns with the left-side axis. 
 

https://www.facebook.com/firstpresnewark.org
https://www.youtube.com/channel/UCMgrt0yHvgOjUPphSOFgxxA
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For most years total income exceeded the expenses of that year, adding funds to our 
equity (reserve). This was about $91,000 at the end of 2021 (20% of our 2022 budget). 
This reserve allows us to overcome the need to totally readjust the operating budget if 
either income or expense deviates from our budget plan. The lowest line in the graph 
shows the history of Net Income (Total Income less Total Expenses). This has ranged 
from positive $32,000 to negative $40,000 over the past 12 years. 
 
FPCN has been blessed to have faithful members, despite aging and a decrease in 
membership, who support our church in many ways. We always strive to spend our 
funds wisely in a “tight” fiscal environment. Our attendance and VIF were affected by 
the Covid pandemic starting in 2020, and that impact remains noticeable today. We 
have some members who attend worship services via our on-line YouTube© channel 
and contribute to the church via a PayPal© link that was established in 2020. Overall, 
however, our attendance and the number of giving entities has decreased. 
 
Over the years, our capable Trustees have maintained the property primarily using 
monies from a reserve fund, receiving typically $10,000-$15,000 annually. Our current 
physical properties reserve fund for maintenance items is more than $70,000. 
Additional income is received from one tenant: Westminster Management Corporation. 
 
The smaller amount funds that come to the church as gifts in memory of passed 
members are monitored for usage by the Treasurer. The Treasurer also tracks any 
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bequest under $10,000 and consults with the Legacy Gifts and Investments (LG&I) 
Committee chair as needed. The overall intent of these smaller funds is to use them for 
activities or items in the near term. 
 
Legacy gifts that come to the church as bequests from church members or friends who 
have passed are managed by the LG&I Committee. The total value of these investments 
exceeded $2,500,000 at the end of 2021. 
 
Beyond financial stewardship, the members of First Presbyterian Church—Newark are 
willing to devote their time and talents to the work of the church. It seems that no 
matter what programs are proposed, we typically can find members who devote their 
willing hands and hearts to make the dreams possible. 
 
 

Our Vision for the Future 
 
Data collected from a congregational survey, our Vital Congregations discussions, and 
input from a series of small group discussions regarding healing and reconciliation 
within our church (facilitated by Rev. Dr. Leonard Hedges-Goettl) provided insights and 
vital information necessary to discern key pastoral characteristics we seek in our next 
leader, strengths and weaknesses of our church, and our collective hopes and dreams for 
the future. The analysis of this information led us to the conclusions below which we 
hope will guide the Pastor Nominating Committee in the search for our next pastor. 
 

Pastor Characteristics 
 
A congregational survey was done to identify the “Top Ten” pastor leadership skills for 
our members. The list of 33 skills and their definitions from the current (March 2016) 
PC(USA) Church Leadership Connection Ministry Information Form was sent to 
congregation members. Members were asked to select the 10 most important to them, 
rank them by priority, and send their lists to the Mission Study Team for analysis. 
 
We received 49 responses—roughly a 20% return rate. These were analyzed in terms of 
both average priority score and the total number of votes for each skill. The analysis 
results are given in Appendix 2. The final list was created based on both criteria: 
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1. Preaching and Worship Leadership 
2. Pastoral Care 
3. Spiritual Maturity 
4. Compassionate 
5. Communicator 
6. Collaboration 
7. Flexibility 
8. Interpersonal Engagement 
9. Strategy and Vision 
10. Willingness to Engage Conflict 

 
The following statements are examples of how these skills could be used at FPC-N to 
address some of our current needs/desires. 
 

• Our pastor needs to preach with inspiration, relevance, and engagement. We seek 
a person with a gift to craft a message that is easy to understand, who 
enthusiastically conveys the joy and responsibilities of religious life to us, and 
who shares that message beyond our church. He/She should be able to work with 
our music team leaders to integrate a variety of music forms with the liturgy and 
message of worship services. 

 

• Our pastor needs compassion. This person must have a strong gift for pastoral 
care, willing to work with our Deacons, Stephen Ministers, and PW to connect 
and visit members who are hospitalized, home bound, facing significant personal 
situations, etc.  

 

• Our pastor must have a strong personal faith and spiritual foundation, serving as 
a Christian role model for us. Our pastor needs a thorough knowledge of holy 
scripture and should value Presbyterian traditions, the Book of Confessions, and 
the Book of Order.  

 

• Our pastor must be a good communicator, understanding the use of traditional 
media, social media, and current technological tools. He/She needs to be 
outgoing and energized to meet people and form meaningful relationships within 
the congregation as well as with the local community, other churches, and our 
Presbytery. 

 

• Our pastor needs to be a self-starter with organizational and leadership skills 
relevant to an almost all volunteer environment. He/She should be able to help 
discern important tasks, empower and motivate people, and promote our 
church’s vision. We look for an advisor and coach rather than a manager. 
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Our Strengths and Challenges 
 
From the inputs described above, the Mission Study team extracted comments from the 
congregation as to how we see our strengths and challenges. These are listed below. 
 

Strengths 

• we are a caring and compassionate congregation; many show empathy 

• we take very good care of one another 

• we have well-established missions to the local community and outreach to the 
global community 

• we trust in the guidance of the Holy Spirit 

• we value education at all age levels 

• we recognize that growth is more than numbers 

• we appreciate music in a variety of forms and genres 

• we welcome newcomers—if they come 
 

Challenges 

• we lack a clear, unified identity and purpose for our church 

• we are aging 

• we are aware that our attendance and membership are declining 

• we are an overwhelmingly elderly, white, middle-income congregation 

• we are fearful due to judgment of others 

• we are fearful due to change 

• we are not well known in the community (give money but not ourselves) 

• we are unwilling at times to take on tasks, due to many things that compete 
for our energy, time, and resources 

• we may be less welcoming than we think 

• we have pockets of individuals operating independently of each other, 
exerting power, competing for resources, and causing dysfunctional 
interactions 

• we have conflicting views on handling our financial assets: “live within our 
means” versus spending some reserves to position FPC-N for growth 
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Our Objectives—Working Towards the Vision 
 
While we lack a clear and unifying vision for our church at this time, it is clear that First 
Presbyterian Church—Newark sees a future that incorporates compassionate caring for 
our members and neighbors, growing in our faith and outreach ministries, and 
becoming known as a welcoming home in our community. We expect that continuing 
discussions through the Vital Congregations framework will lead us to understand our 
purpose as a church and articulate a vision statement which all members can support. 
 
For now, the Mission Study team was able to identify a number of objectives for our 
church using the inputs described above. These objectives are listed below, aligned with 
the relevant Mark of Vital Congregations. 
 

1. Lifelong Discipleship 
We live into a right relationship with God, with all God’s people, and all of creation. 

• Grow our personal and spiritual development through fellowship and 
educational activities for members and our community, covering all age 
groups and using a variety of formats 

• Offer practical courses and/or workshops that may benefit the community as 
well as members: personal finance, music, social issues, etc. 

• Provide mentorship opportunities in discipleship 
 

2. Intentional Authentic Evangelism 
Through intentional spiritual practices in the faith community we meld God’s story 
with our story, and we share that story with people in our daily lives. 

• Share the Good News through personal witness and through publicity to 
promote the programs and work of our church to our community, especially 
for the unchurched and those who left their churches 

• Engage in programs that speak to the life issues of the community and 
ministry opportunities that appeal to strangers 

• Hold more family-friendly events that are open to all 
 

3. Outward Incarnational Focus 
We daily take up our cross and follow to the marginalized of society, the poor, the 
suffering and sick, stranger and enemy, the down-trodden and the least of these. 

• We need to understand our community make-up, how it is changing, and 
become better aware of its needs 

• Grow our hands-on community outreach efforts through short-term local 
mission projects and building relationships with partner organizations 

• Become more visible to our community 

• Provide targeted outreach to specific community groups—e.g., college 
students, young families, recovery community, schools and child care centers, 
etc. 

• Continue to support our sister church in Dinanga while improving our 
members’ awareness of its activities and needs 
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4. Empower Servant Leadership 
All members should be equipped, nurtured, and supported to use their gifts to build 
up the Church and glorify God. 

• Provide a program and support for our members to understand, identify, and 
use their spiritual gifts 

• Review and revise (as needed) our organizational structure to ensure it meets 
our needs and vision and operates as effectively as possible 

• Encourage more members to volunteer and maintain a list of opportunities to 
serve 
 

5. Spirit-Inspired Worship 
Worship should challenge, teach, transform, convict, and call us into deeper 
relationship with God and one another 

• Provide worship services that gather all God’s people to worship God joyfully 
and gratefully 

• Involve more people, including children, in worship 

• Encourage creativity in use of worship elements and style, including those 
from outside of our church 

• Explore offering alternative worship services beyond Sunday morning—e.g., 
different day or time, on-line as well as in person, etc. 
 

6. Caring Relationships 
We walk with others in their tragedy and rejoice in their triumphs—responding to 
their needs and desiring their well-being. 

• Reach out to and care for all church members and friends, especially for those 
who live alone, are home-bound, and/or are in a care facility. 

• Encourage more fellowship opportunities in multiple ways: within the church, 
with other churches, and with our community 

• Provide a complete welcome experience for newcomers and visitors 
 

7. Ecclesial Health 
All members are stake-holders invested in being a part of this community of faith, 
where our mission, vision, and values match up with the ways we live together. 

• Improve internal and external communications 

• Hold regular listening or Q/A meetings with members featuring different 
church boards and committees 

• Grow membership, particularly with younger families who have children and 
youth 

• Maintain a consistent presence on social media 

• Provide training on ways to improve communications and resolve conflicts 
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Appendixes 
 
 

1. Flowchart of FPC-N Main Organizational Structure 
 

2. Pastor Leadership Skills Survey Results 
 

3. Sample Worship Bulletin 
 

4. FPC-N 2021 Financial Report and 2022 Budget 
 

5. Summary Report from Pastor Len Hedges-Goettl 
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Appendix 1: Flowchart of FPC-N Main Organizational Structure 
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Appendix 2: Pastor Leadership Skills Survey Results 
 
 
Survey Process 
 
All members of the FPC-N congregation were invited to submit their personal “Top Ten” 
leadership skills, prioritized as 1 = highest priority, 2 = 2nd highest priority, etc. The 
skills and their definitions came from the PC(USA) Church Leadership Connection 
Ministry Information Form (dated March 2016). 
 
We received 49 responses—roughly a 20% return rate. These were analyzed in terms of 
both average priority score and the total number of votes for each skill. Skills receiving 
less than 5 votes (< 10% of responses) were not included in the priority score ranking to 
avoid inappropriate inclusion of a skill that was deemed a high priority by only very few 
people. The analysis results are given below. 
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Survey Results 
 

 
 
  

Leadership Skill SCORE Leadership Skill Votes

Preaching and Worship Leadership 1.3 Preaching and Worship Leadership 47

Spiritual Maturity 3.4 Pastoral Care 34

Pastoral Care 3.4 Collaboration 30

Compassionate 3.4 Communicator 27

Communicator 5.2 Flexibility 26

Teacher 5.5 Bridge Builder 25

Interpersonal Engagement 5.7 Spiritual Maturity 24

Strategy and Vision 5.8 Compassionate 23

Hopeful 5.9 Willingness to Engage Conflict 21

Change Agent 6.1 Advisor 20

Willingness to Engage Conflict 6.2 Motivator 20

Task Manager 6.2 Strategy and Vision 19

Decision Making 6.4 Change Agent 18

Contextualization 6.4 Interpersonal Engagement 18

Advisor 6.5 Decision Making 14

Collaboration 6.6 Hopeful 13

Public Communicator 6.7 Organizational Agility 12

Organizational Agility 6.8 Teacher 11

Risk Taker 6.8 Public Communicator 10

Flexibility 6.9 Contextualization 9

Bridge Builder 7.1 Culturally Proficient 9

Motivator 7.1 Lifelong Learner 8

Culturally Proficient 7.2 Externally Aware 7

Externally Aware 7.4 Risk Taker 6

Technologically Savvy 7.6 Entrepreneurial 6

Lifelong Learner 8.0 Technologically Savvy 5

Entrepreneurial 8.0 Task Manager 5

Initiative 8.5 Initiative 4

Self Differentiation 4.8 Self Differentiation 4

Financial Manager 5.7 Financial Manager 3

Personal Resilience 8.3 Personal Resilience 3

Funds Developer 9.5 Funds Developer 2

Bilingual 5.0 Bilingual 1

Media Communicator no votes Media Communicator 0

Assessment By Desireability Score Assessment By # of Votes
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“Top Ten” Skills With Selection Rationale 
 
 

 
 
 
  

Leadership Skill Rationale

Preaching and Worship Leadership highest score + # votes

Pastoral Care 2nd highest score + 2nd highest # votes

Spiritual Maturity 2nd highest score +high # votes

Compassionate 2nd highest score +high # votes

Communicator 3rd highest score +4th highest # votes

Collaboration middle score + 3rd highest # votes

Flexibility middle score +5th highest # votes

Interpersonal Engagement 5th highest score + mid # votes

Strategy and Vision 6th highest score + mid # votes

Willingness to Engage Conflict 9th highest score + 9th highest # votes

Proposed "Top Ten" Skills (Score and # Votes Combined)
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Survey Comments 
 
In addition to the skills ranking, some respondents included written comments 
regarding desired abilities for the pastor or needs of the church to be met. These were: 
 

1. Ability to grow church 

2. The pastor must have profoundly deep, personal, biblically based, faith that is 
demonstrated in word and action. 

3. The Pastor must recognize the role as one of a guide and an advisor with a 
commitment to follow the Book of Order and our bylaws. He/ She is not “in charge" 

4. Sermons need to be Biblically based, with clear purpose and inspiring us to be more 
and more committed to following our Lord. 

5. As an older congregation, our new pastor must be compassionate, gifted for pastoral 
care and available to and adept at dealing with those needing visitation or dealing 
with significant personal situations. 

6. The pastor must be able to build trusting, respectful, relationships with those with 
whom he agrees as well as those with whom he disagrees and able to maintain 
appropriate confidentiality and personal boundaries. 

7. The pastor must be able to facilitate getting things done via encouragement, formal 
and informal channels and by pulling people together to work as a team. 

8. The pastor needs to be wise (see ahead and anticipate trends) and open to new ideas 
whose time has come while maintaining unity within the congregation. 

9. The pastor will need to be energetic, enthusiastic and wanting to stay a while with us. 
As a result, there needs to be a willingness to build friendships and to socialize with us. 

10. As a pastor to all, politics need to remain out of the sermon, prayers of confession etc. 

11. We need a pastor who can help us change. We have demanded that things remain the 
same while the world changes around us, resulting in a continuing loss of membership 
which frustrates us—but not enough that we will consider changing. 

12. Tired of being told by interim pastors that we are broken and wrong when issues not 
identified by previous pastors 

13. Willing to do two services on Sundays if requested, i.e., Traditional and Contemporary 

14. Enthusiasm, energy, dynamic 

15. Pastor with young children; Pastor with specific ideas top grow our congregation 

 

  



FPC-N Mission Study Report: 17 Jan 2023 

P a g e  39 | 59 
 

Appendix 3: Sample Worship Bulletin 
 
 

 
  



FPC-N Mission Study Report: 17 Jan 2023 

P a g e  40 | 59 
 

 
 
 

 
  



FPC-N Mission Study Report: 17 Jan 2023 

P a g e  41 | 59 
 

 
 
 

 
  



FPC-N Mission Study Report: 17 Jan 2023 

P a g e  42 | 59 
 

 
 
 

 
  



FPC-N Mission Study Report: 17 Jan 2023 

P a g e  43 | 59 
 

 
 
 

 
  



FPC-N Mission Study Report: 17 Jan 2023 

P a g e  44 | 59 
 

 
 
 

 
  



FPC-N Mission Study Report: 17 Jan 2023 

P a g e  45 | 59 
 

 
 
 

 
  



FPC-N Mission Study Report: 17 Jan 2023 

P a g e  46 | 59 
 

 
 
 

 
  



FPC-N Mission Study Report: 17 Jan 2023 

P a g e  47 | 59 
 

 
 
 

 
  



FPC-N Mission Study Report: 17 Jan 2023 

P a g e  48 | 59 
 

 
 
 

 
  



FPC-N Mission Study Report: 17 Jan 2023 

P a g e  49 | 59 
 

Appendix 4: 2021 FPC-N Financial Report and 2022 Budget 
 
 

2021 Annual Finance Report 
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2022 Budgets 
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Appendix 5: Summary Report from Pastor Len Hedges-Goettl 
 
 

Summary of Consult with 
First Presbyterian Church – Newark, DE 

November 20, 2022 
 
 

Observation of Current Context 
 
FPC is a well-positioned community in the heart of Newark and on the edge of the 
university campus. It has a well-maintained physical plant with a beautifully renovated 
traditional sanctuary and additional spaces that are available for additional use during 
the week.  
 
There is a single worship service on Sunday with a blended music format benefitting 
from a choir, praise band, piano and, on occasion, an organ. There are bells available for 
a bell choir. The praise band has a leader and the choir has a director. The pastor is 
assisted by a lay leader every Sunday. There is a separate time in worship for young 
people before they are dismissed to Sunday School. 
 
FPC has a history of ministry and outreach which included women’s circles, youth group 
meetings and mission trips, support for overseas ministries among several other efforts. 
 
FPC also has a significant history of multiple traumas including the conviction of a 
youth group leader for pedophilia, theft of tens of thousands of dollars by a past 
treasurer, contention between an associate pastor and a couple who assumed leadership 
of the youth group, disenfranchisement of former members of the youth group and their 
parents, the loss of church members and friends due to conflicts, the loss of separate 
services due to the pandemic for traditional and contemporary worship resulting in 
discontent among some members, and the loss of the most recent called pastor who 
some persons feel “took over” rather than led ministry, the daunting need to find a new 
pastor or pastors. Recently, the praise team and choir have worked together to provide 
music for the blended worship with some minor scheduling difficulties. Also recently 
there has been some discomfort with the use of rooms by Jewish Family Services. There 
is disappointment among some members that some plans for the work of the Church do 
not happen with no clear understanding of why it didn’t happen (one small example 
would be the cancellation of trunk or treat). Among other trauma not enumerated, there 
is a divide among member over how financial assets are spent, with some believing 
especially since there is a decrease in giving that the church ought to “live within its 
means” when making a budget and should stick very closely to the budget that is 
approved. Others see spending financial reserves as a necessary part of positioning FPC 
for growth. 
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Healing and Reconciliation Groups 
 
Approximately 50 members participated in small group discussions. In addition to 
offering an opportunity to process past trauma, the groups focused on current 
dysfunctional interactions and obstacles to the ministry of the Church. The following 
discussion is a result of participation in those groups. 
 
The time spent in groups allowed honest discussion of feelings and frustrations about 
the FPC community but was more focused on identifying where things are currently 
getting off track and formulating a more functional pattern for dealing with discomfort 
and difficulties.  
 
Following multiple traumas, I observed several persons of faith who work intently on 
keeping FPC going. There is, however, no clear vision of why God has FPC here in 
Newark. When asked to complete the sentence “The reason we are her is….” Or “FPC is 
the church that….” There were no members who could name a clear unified purpose for 
this church having its doors open apart from Sunday worship and pastoral care of 
members. Examples of churches with clear purpose elsewhere include: 

• a Church called to pursue social justice 

• a Church called to be a safe and welcoming community for disenfranchised 
persons 

• a Church called to work with college students 

• a Church called to spiritually and physically feed its community 

• a Church called to engage and provide tangible support to its neighborhood 

• a Church called to be a progressive alternative to all the strict conservative church 
communities in that town. 

 
FPC does not have a clear identity so persons of faith working diligently to keep the 
doors open are not working together for a unified purpose and often bump heads with 
other faithful workers who seem to be at cross purposes. Having no clear focus of the 
purpose of the church invites members with divergent passions for ministry to compete 
for available resources. Add to the lack of unified vision the left-over anger, hurt, 
mistrust, or “tunnel vision” that remains after multiple traumas and dysfunction 
follows. Also, some members feel disillusioned by repeated past efforts at ministry and 
they are tired and are “fighting” to make themselves engage in ministry again. 
 
The work on “vital congregations” can help form the needed identity for FPC, but 
attempting to do so without addressing and correcting dysfunctional patterns among 
members would likely confound any attempt at forming a unified sense of call for this 
part of the Body of Christ. 
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Current Dysfunction: 
 
Here are some examples of current dysfunction identified by members of the groups: 

1. Pockets of individuals exerting power exist often independent of other power 
pockets in the church. 

2. Actions take place behind the scene and come to light after the fact 
3. In addition to those in recognized leadership positions, there are others who 

work indirectly to influence choices and decisions. 
4. There is an identified lack of welcome, nurture and fellowship as a community 
5. The euphemism “parking lot conversations” refers to complaints, innuendo, 

blaming others and other expressions of discontent that are not openly 
addressed. Some believe it is an aversion to confrontation, others think it is an 
attempt to exert power “behind the scenes.” 

6. Given that an individual’s perception of a situation constitutes the reality for 
that individual, these feelings do not have to be the objective reality of the 
situation but still impede ministry. Notable for some members are feelings of 
being intimidated by other members, feeling excluded from important 
decisions or excluded from groups, feeling alienated and even racially 
discriminated against by others. 

 
A Process for Reconciliation 
 
In addition to allowing members a safe place to give voice to their experiences and 
concerns, the objective of the healing and reconciliation groups is to provide a model for 
dealing with issues and activities in a more functional fashion to move more successfully 
into the future of FPC. These were not sessions meant to simply “vent” one’s feelings. 
Instead, the hope is that if 50 people, a “critical mass” of the congregation, adopt a 
functional process for reconciliation, then that process will eventually become the norm 
for how all members interact moving forward. 
 
The Role of the Session 

While there needs to be a critical mass of the congregation that adopts functional 
patterns for interactions, reconciliation and for moving forward, the Session must be 
clearly understood as the leaders and ultimate decision makers so that other 
individuals or groups don’t attempt to usurp or subvert the prayerful decisions that 
the Session makes. 
 

First Step: Identify out loud current dysfunctional behaviors 
While it is not an exhaustive list, the dysfunctions identified by members listed 
above establish the first step in reconciliation. That first step is to openly name when 
dysfunction is occurring.  
 

• When power pockets operate independent of the church as a whole or in 
conflict with another power pocket… name it as dysfunction: “that behavior is 
not acting as a unified body of Christ.” 



FPC-N Mission Study Report: 17 Jan 2023 

P a g e  57 | 59 
 

• When actions and decisions are made “behind the scenes” … name it as 
dysfunction noting there is an established form of government for 
Presbyterian Churches. 

• When indirect influence is being brought to bear… name it as dysfunction, 
encouraging open and honest discussion with sisters and brothers in Christ. 

• When welcome and nurture and fellowship falls short… admit that it is 
lacking and actively address tangible ways to improve welcome, nurture and 
fellowship enlisting the active support of this whole body of Christ. 

• When innuendo, blame and discontent is shared privately… name it as 
dysfunction that needs to be addressed even if one is “afraid of confrontation” 

• When one feels intimidated, alienated, excluded or discriminated against… 
admit the feeling and proceed with steps for reconciliation with this body of 
Christ. 

 
Second Step: Address the dysfunction without judgment, rather seeking to 
understand the perspective of others who engage in dysfunction 

Identifying dysfunction allows the community to know the dysfunction exists so it 
can be addressed. The second step is perhaps the most difficult: 
Remove judgment and take perspective of the persons involved. A key strategy for 
removing judgment and taking perspective is to be curious instead of just being 
angry or uncomfortable. 
 
If a power pocket is flexing its power, be curious about what might be at stake for 
that person or those persons. Resist believing, they are simply clinging to power and 
invite them to share what is at stake for them that resulted in them exerting their 
power separate from the whole body of Christ. Not operating by thinking “it is easier 
to ask forgiveness than to ask permission” instead share honestly why the 
appropriate exercise of power isn’t being followed. 
 
If actions and decisions are being made “behind the scenes” it helps current and 
future ministry to discover why the person or persons felt need to operate out of the 
public eyes: fear of confrontation or fear the action or decision would be rejected, a 
belief that one must muster enough support privately to overcome others perceived 
to be “on the other side”, a desire to move the action or decision along swiftly fearing 
an open process of deliberation would be an unnecessary delay. Being curious about 
why actions or decisions were made behind the scenes instead of just being angry 
can reveal what is not working well in the community and can allow the community 
to do things better. This same curiosity can reveal why a person or persons are 
working through indirect channels to force a particular action or decision by the 
leadership. 
 
When lack of welcome, nurture and fellowship is admitted, it is helpful to be curious 
about what may be getting in the way of offering them. Are folks uncomfortable 
engaging folks they don’t know? Does the way the community works leave no time or 
space for welcome, nurture and fellowship or is it not a priority since it is not 
happening? Is there a lack of identifying and empowering the folks whose gift is 
welcome, nurture and fellowship? Is there some other reason? 
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When innuendo, blame and discontent is shared privately, can one be curious about 
what is motivating those who do so rather than just judging them to be gossips? 
What is keeping them from addressing the body directly? Does anyone ask them? 
 
When one feels alienated, intimidated, excluded or discriminated against can one be 
curious about BOTH why others behavior is alienating, intimidating, exclusionary or 
discriminating AND why the person feeling that way may not be interpreting the 
situation entirely correctly? 

 
Third Step: Plan reconciliation: 

Identifying dysfunction and the cause of the dysfunction is not enough if the body of 
Christ is to move forward in wholeness. While it may allow the congregation to be 
more functional in the future, it does not automatically repair the hurt experienced 
by members. Honestly asking the slighted or injured party what can the congregation 
do to make things right with them, what do they need to reconcile with the body is 
imperative. Then taking action, if possible, to achieve reconciliation I paramount. 
 

Worst Case Scenario: 
If the person who needs to be reconciled feels reconciliation is not possible under 
any viable circumstances, then urging them to pursue some ongoing connection with 
other aspects of the ministry is one option or at worst, caring about them as they 
seek a different ministry apart from this congregation may be the only option. 
 

The Challenge of Compromise 
 
If FPC has no sense of call for being in the community, why would anyone join? What 
are they joining? Why would anyone contribute time, talent, money or other resources if 
they don’t know what they are contributing to? It becomes absolutely essential for FPC 
to establish a sense of call, to identify the reason God has these doors open, the purpose 
for being a congregation in this community at this time or there will remain divergent 
efforts by people of good faith to do “something” to fill this void. 
 
However, when a congregation identifies a unified sense of call, there may be members 
who are uncomfortable with the stated purpose or may even feel they are not called to be 
a part of that purpose. One example is the church that felt their call, their purpose in 
their community was to be a congregation of radical welcome. To actively make those 
different from them or those who are on the fringe of society not just tolerated in the 
congregation but given full voice and full membership in their congregation. The 
challenge is to understand the struggle of an existing member who has difficulty or 
discomfort adopting this sense of ministry. The attitude that says “get on board or get 
out” is not compassionate. Allowing the member to give voice to their objection and 
working with them to find a way to stay included without surrendering the direction for 
ministry is an effort at compassion. 
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FPC Newark felt it was inevitable that there would be only one service at this time and 
that the service would employ a blended format for music. Meeting those who object 
with compassion rather than judgment while not changing the agreed direction for 
ministry is the challenge of compromise. 
 
In Conclusion: 
 
I have complete faith that God has a purpose for FPC in Newark. There is energy, love 
and great faith among the members and untapped resources despite the advancing years 
of the members. Instead of the slogan “if you build it, they will come” I would say “if you 
have a clear sense of purpose, others will join,” 
 
Further I believe enough people understand the value of naming dysfunction, being 
curious instead of judgmental, planning reconciliation, and caring for those who have 
trouble reconciling… that FPC can move forward doing things differently, functioning as 
the body of Christ rather than standing in its own way with dysfunction.  
 
As I said in my first sermon: God must have a great ministry for FPC Newark. Why else 
would powers and principalities throw so many obstacles in the way of that ministry. I 
pray for you to earnestly pray, to deliberate together and to form a bold sense of 
ministry. That unified sense of purpose will attract the pastor or pastors who already 
have a heart for that bold ministry to join you as your next called minister or ministers. 
 
 
Respectfully Submitted by Rev. Dr. Len Hedges-Goettl 
 
Len is an honorably retired Presbyterian minister with 33 years of experience. He is a 
retired Licensed Clinical Psychologist with over 20 years’ experience. He served as 
clergy representative to the U.S. Advisory Board on Abuse and Neglect, has specialized 
in trauma as a psychologist, published a book with Abingdon Press: Sexual Abuse – 
Pastoral Responses, worked with predominantly Lutheran Churches in crisis while in 
Wisconsin and more recently worked with Westminster Presbyterian Church in 
Rehoboth Beach, DE prior to coming to FPC Newark.  

 


